
Sports Association for the Physically Disable of Hong Kong, China 
 
Sports Strategic Development and Athletes Selection Sub Committee 
運動策略發展及運動員遴選小組委員會 
 
The Sports Strategic Development and Athletes Selection Sub Committee 
(“Committee”) is established to assist the Executive Committee in managing matters 
related to sports development, such as: sports strategic planning, talent identification, 
coaching performance and athletes’ selection etc. 
 
All members of the Committee are voluntary and generally have a term of 4 years in-
between the Annual General Meeting of the Association. The setup of the Committee 
includes a chairman and up to 2-4 members. The head of staff is an Ex-Officio member 
with no voting power and oversee all preparation for a meeting of the Committee to be 
carried out by the Secretariat. 
 
If a member of the Committee resigns or becomes permanently incapacitated regarding 
performing his/her functions during his/her terms of office, the Executive Committee 
shall, at the earliest opportunity, decide if a replacement should be appointed for the 
remaining term of office. 
 
Terms of Reference 
1. To determine the terms of reference related directly to the Committee’s function 

and operations. 

2. To formulate development strategies for various sports and to monitor their 

progress periodically to ensure alignment with the Association's goals. 

3. To formulate strategies for the identification and recruitment of potential athletes, 

to ensure a sustainable pipeline of elite sports talent for the Association. 

4. To monitor and evaluate the performance of coaches across all sports, and to 

provide timely advice, assistance, or technical support as required. 

5. To formulate selection criteria and oversee the nomination process for athletes 

participating in overseas competitions, and to approve the final nomination lists 

for each sport. 

6. To carry out such other functions as from time to time determined by the 

Executive Committee. 
7. The Committee may propose amendments to these terms of reference related 



directly to their function and operations. 
8. The Chairman of the Committee shall regularly report to the Executive Committee 

in writing or orally on their activities. 
9. The Chairman of the Committee shall: 

9.1. chair meetings of the Committee; 

9.2. lead the discussion and ensure the smooth operation of the meeting; 

9.3. exercise the casting vote in the event of a tie; 

9.4. inform the members about any special matters. 
10. The members shall take part in the meeting personally or by video conference or 

by any other means of communication. 
11. Members shall show mutual respect and protect the interests of HKSAPD in their 

work on the Committee. 
12. Members shall adhere to all relevant HKSAPD rules and regulations in their work 

on the Committee, in particular to the HKSAPD Articles but also to any decisions 
made by HKSAPD. 

13. Members shall always be aware of, and comply with, the provisions pertaining to 
conflict of interests as well as declaration of interests and adjust their conduct as 
necessary. 

 


